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Dear Readers,
2018 was a year rich in satisfaction for us at Forgital Italy, thanks to the commitment, the dedica-
tion and the professionalism of all the people who over the years have contributed to making our 
company one of the leaders in our sector. 

The Forgital Italy Sustainability Report is one of the main informative tools through which our 
company shares the most important information on its activities and represents for us a method for 
doing business in a transparent and participatory manner. We will tell you, with an approach that 
we hope will be both comprehensive and interesting, about our daily commitment. It is not merely 
a snapshot of good economic, social, and environmental performances that we have attained and 
that we want to make accessible to everyone, but is the concrete demonstration of our intention 
to increasingly integrate sustainability in our mid- to long-term corporate strategy.

The Forgital Group produces and distributes wealth, thereby contributing to the economic growth 
of the territory where its plants are located. One of the main objectives of the Group is, in fact, to 
generate value by paying increasing attention to the effective and efficient use of production factors 
in the management of our activities; we base our principles on the appreciation, respect, and safety 
of the people who every day work to offer quality products and services, while always making our 
Clients the centre of their attention.  

The Forgital Group closed the 2018 fiscal year with a production value of more than 430 mil-
lion euro, a substantial increase over 2017 thanks to the notable growth in the aerospace sector; 
employment is rising steadily, with more than 1,150 employees working in the various production 
plants around the world.

The Forgital Italy Sustainability Report  we are presenting in these pages constitutes the summary 
of an intense year of work, confirming the capacity of our Company to produce both economic 
and social value.

The indicator that highlights the capacity to produce value for our territory and at the same time 
satisfy the economic interests of our main stakeholders is represented by the added value: in 2018, 
Forgital Italy generated an overall gross added value of 56.04 million euro; the investments made 
in 2018, equal to 27.81 million euro, represent a significant spin-off for the local economy and offer 
a substantial contribution to the growth of the economic fabric of the territory.
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The Chairman
Nadir Spezzapria

Forgital Italy has always established the objective of conducting and cultivating its own business 
around the key historic values on which it was founded and is proud to represent: tradition and 
innovation, quality, safety, work ethic. In our competitive context, the needs for optimisation and 
improvement of performances are never extinguished. This fact continues to spur us to focus our 
attention toward technical research, but the same spirit is also extended to the safeguarding of 
people, the environment, and energy resources:  we cannot stop investing in blazing new trails and 
in progress. 

Cultivating our human capital has always been a cornerstone of Forgital Italy, where training 
plays a key role for both new entries and for long-time employees, with programmes to improve 
both knowledge and skills. These efforts are flanked by constant collaboration with the world of 
schools and Universities, listening to young people, sharing their evolution in the labour market, 
and identifying high-potential profiles.

When it comes to safeguarding the environment and the management of natural resources, our 
commitment to reducing the amount of energy used in production processes and the impact of the 
same on the environment have been evolving year by year.

We would like to conclude this message by thanking those who work in the company for their 
commitment and professionalism in embracing our corporate policies, and all our stakeholders for 
their collaboration, trusting that together we can continue along this road toward increased growth 
and sustainability that will enable us to create value for everyone.



With this publication we aim to explain, in a concise and transparent way, the commitments that 
characterize the economic, environmental and social responsibility of Forgital Italy.
Indeed, the objective we set is to reinforce public perception of the importance of our actions, to give 
greater visibility to the activities we carry out, so as to increase legitimation in the local community 
and consensus on a social level.
The collection of information necessary for the preparation of this document has seen the involve-
ment of the different business departments, also characterized by a strong focus on issues related 
to sustainability.
Starting then from what is the historical, ethical and quality heritage of the company, we will proceed 
to outline the policy in human resources management, the protection of people, environmental 
protection and, finally, our energy balance.
We have tried to make the issues as uniform as possible, to focus on the achievements in each area; 
however, although each of the topics is joined with the others and all are chained together: the 
proper management of human heritage intersects continuously with the workers health and safety 
policy. At the same time, the reduction of environmental costs must be matched by an efficient 
production management and choices related to it.
Our hope is that this will be an interesting and constructive presentation, useful for increasing your 
knowledge of Forgital Italy.
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Company
profile

Forgital Italy, its history and evolution in the Forgital Group

The origin of Forgital Italy dates back to 1873. The Valle dell’Astico was historically known for hammer 
forging and was commercially advantaged by its geographic position along the main road that connect-
ed the Italian region of Veneto  and Austria. The initial production was carried out only by the family 
and it concerned agriculture tools; in 1943, with the construction of a small workshop called “Fratelli 
Spezzapria”, we embarked on a journey that would eventually lead to the modern Forgital (1962).

In 1966, the first Wagner rolling mill was installed (80 ton power and 2000 mm rolling ability). A 
second rolling mill was then purchased: it had 125 ton power to forge rings up to of 3000 millime-
ters. Nel 1971, a new 2500 ton press was installed, and then additional presses and rolling mills were 
purchased, to produce seamless, rolled rings.

This was the beginning of Forgital experience in the market of rolled pieces and of its specialization 
in the production of rings with rectangular and shaped sections having diameters up to the present 
ones. In 1982, Forgital USA was created: this was a commercial company meant to have a key role in 
the development of relationships and business in the main world market.
In 1992 Forgital Italy acquired the majority share of Sumec, a company working in the machining 
sector.

In 1995, a new rolling mill (capable of producing rings with a diameter up to 7 meters) was installed 
in Forgital Italy, together with new furnaces for heat treatments and vertical CNC lathes to machine 
pieces with diameters up to 8 metres.

In 1998 Forgital created Rtm Breda S.r.l. (first in a partnership, then as Sole partner – 2006): this com-
pany soon became a pole of excellence in material science, not only in Italy but also at international 
level.

In 2000, Forgital acquired Rimach, a company specialized in the mechanical machining of rings with 
diameters up to 1700 mm, which became a sort of “innovation laboratory” for new technologies and 
prototypes with highly automated components.
In 2008, Fly (located in Grigno, in the province of Trento) was established. This is the worldwide cen-
tre of excellence in the sector of mechanical finishing, welding, and assembly of components usually 

Forgital represents the most modern and specialized technology in the who-
le world for the manufacturing of seamless, hot-rolled rings used in all the 
mechanical industry sectors, combining tradition, innovation, and sharing of 
information with our clientele.
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destined for the aeronautic and energy markets.
 
In a recent statistical survey conducted for the weekly publication Panorama about employee satisfac-
tion, Forgital Italy resulted in 10th place in the category of manufacturing and construction materials 
among the  Italian companies where workers are happiest.

In 2018 the installation of the new, totally automated RAW1000 rolling mill was completed, with 500 
tonnes of power and capable of laminating products up to 4 metres in diameter.
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Employees
467 Factory workers

299

Full-time

445

Part-time

22

Temporary

14

Office workers
168

Business sector
ENGINEERING

7 days

Shifts

Total area: 125.000 m2
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Mission and values

The Mission of Forgital Italy is fulfilling Customer needs - Customer Satisfaction -, in full respect of 
human, technical, environmental and safety values in the workplace, as well as of a sustainable use 
of energy, as expected for a compatible development aiming at a continuous improvement of perfor-
mances. These are the guiding principles of our company: innovative ideas and actions, attention to 
the needs of our Stakeholders, reliability in offering solutions. The Policy of Forgital Italy is oriented 
to the search for excellence, always applying, and whenever possible even anticipating, the highest 
standards for:

• quality and guaranteed deadlines of products and services;
• health and safety of the working environment, of one’s own collaborators and of those who work 
 inside the company;
• improvement of environmental performances and full respect for the territory where the company 
 is located;
• continuous improvement of the Company’s energy and consumption performances and costs.

The Management System for Quality, Environment, Health & Safety and Energy, as well as the objec-
tives of all company processes, which are constantly defined and verified, are the tools that Forgital 
Italy intends to use to reach these goals.
We believe our Partners should base their trust on this, as it is also on these cornerstones that we 
base our work.

Leadership
We want to be a leading company, from all points of view: in the development of our teamwork abil-
ities, at all levels; in the management of performances, under any condition; in the way we project, 
produce and present our products and in absolute results. In a few words, in Forgital Italy, we all work 
for excellence. 

Customer Satisfaction
Customer satisfaction is fundamental for Forgital Italy’s success. We guarantee the Customer satisfac-
tion, understanding all needs and offering perfect services.

Integrity
In Forgital Italy we are used to assuming responsibility for our actions and we treat everybody with 
deep esteem and respect. For this, we demand that everybody respect the highest ethical principles 
and meet all engagements.

Excellence
We are constantly engaged to increase the quality of everything we do, so as to maintain and confirm 
our excellent reputation concerning the satisfaction of customers, co-workers and all people of our 
network.

Teamwork
We know that our strength and our competitive advantage are and always will be Human Resources. 
In Forgital Italy we constantly learn and share knowledge and ideas. We encourage cooperation at 
any level and in all activities, applying together procedures and solutions.  

Growth
To maintain our technological excellence, we are constantly looking for new challenges. Becoming 
part of the Forgital team means to share the vision of a company with a long tradition for success and 
an even more exciting future.10
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Membership
We are engaged in the creation of a safe working location, with full respect for the environment. We 
promote the health and well-being of our co-workers, without forgetting the social fabric around 
us and constantly assisting it with voluntary activities, sponsorships, scholarships and other no-profit 
activities.

Creation of value for Shareholders
Our activities must create value for Shareholders and such action must be directed towards gener-
ating a greater economic return than what our medium-term plans require, so that we will be in a 
position to increase the added value of Forgital Italy through customer satisfaction.

Objectives and strategies

The objectives of Forgital Italy, aiming at the continuous improvement of processes and performanc-
es, are based on the strict compliance with the actual laws and they are addressed toward preven-
tion and proactivity in the management of health and safety issues at the workplace, as well as to 
safeguard the environment. For this reason, all development projects are evaluated from the very  
beginning to find the best operational solutions consistent with Values and Mission. Forgital Italy is 
committed to fostering constant exchanges with all Customers, Partners, Authorities, Employees and 
all parties involved in company performances, to transform their expectations in internal objectives of 
the organization and, then, in appropriate results, fulfilling all requirements. The company is commit-
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ted to constantly monitor these performances and to check all correlated issues, applying appropriate 
management systems, equipped with specific accounting, and using objective indicators for perfor-
mances when preparing the Sustainability Report and the analyses for Stakeholders.
The Company, together with Suppliers, Subcontractors and Partners, promotes every useful action 
to support correct behaviours, consistent with all the values and policies described until now. The 
Company promotes any preventive and protective measure to reduce risks and prevent accidents and, 
thanks to the adequate management of emergencies, to limit harmful consequences for the environ-
ment and the health and safety of the population.
To support the entire process, Forgital Italy considers it very important to involve and motivate all Staff 
of the company, to develop, at any level, the sense of responsibility and the engagement to constantly 
improve the quality of performances.
The Company Board, above all, is engaged to diffuse, actuate, keep and review periodically its own 
Policy, objectives and strategies, on the basis of the development of the environmental, social, eco-
nomical and institutional context, and to communicate the achieved results.

Governance

The organization of Forgital Italy is as follows:

• General Shareholders Meeting
• Board of Directors
• Managing Directors: President and Vice President
• Board of statutory auditors
• General Management 
• Area Managers: they control the different operational areas of the company
• Area Supervisors: each operational area is divided into specific groups managed by a supervisor 
 who reports to the corresponding Area Manager.

Code of Conduct

Forgital Italy recognises the importance of having available a system to ensure that fundamental val-
ues like legality, morality, dignity, equality, and professionalism are solid and respected in each and 
every corporate activity. For this reason the Organisation, as early as 2009, drafted and adopted the 
Forgital Italy Code of Ethics, which in its latest revision dated December 2018 was updated in the 
light of the most recent internal and external changes in the Company and added topics like anti-cor-
ruption policies, child labour, and young workers. Due to the fact that the observance of the Code 
is essential to the Organisation’s pursuit of its own corporate objectives, Forgital Italy is committed 
to enforcing the principles of the document not only among its own employees, but also in relations 
with all other subjects that are in some way stakeholders in the company, whether they be Clients, 
Suppliers, or Public Administrations. The Code of Ethics is also the document of reference for the Or-
ganisational Model applied by Forgital Italy pursuant to Italian Lgs. Decree 231/2001 as an instrument 
to guarantee the abovementioned values and to prevent illicit deeds in the Organisation.



Organizational Model

Forgital Italy recognises the importance of implementing a system that can ensure that the values of 
fairness and integrity underlying its organization are diligently and consistently enforced over time, 
and that the Company’s staff abides by them as they go about carrying out their job tasks on a daily 
basis. To this view, during the course of 2008 the Organisation, Management, and Control Model 
was designed pursuant to Italian Legislative Decree 231/01 for the prevention of potential crimes 
deriving from the company’s work and Forgital Italy personnel in carrying out their jobs. This Model 
became operative in 2009.
It is in Forgital Italy’s interest that anyone operating on behalf of the company does not commit any 
crimes for which the Company may be held liable. The Organizational Model, updated in March 2018 
with the resolution passed by the Board of Directors, was specifically adapted to the company to en-
able effective surveillance and prevention. 
More specifically, it is based on:

• the identification of activities in a setting where crimes may be committed and risky areas; 
• a set of procedures (for ex. concerning safety in the workplace, process management, etc.) aimed 
 at defining a management system oriented toward preventive control of activities that each
 employee must follow;
• the adoption of a Code of Ethics and a disciplinary system suitable for sanctioning failure to
 observe the measures imposed;
• The appointment of an independent and autonomous Supervisory Body to verity the correct
 application of the Model and the implementation of the measures contained therein.

The Supervisory Body’s activity during the year was marked by the assessment of the correct imple-
mentation of the Model and the consolidation of all its parts. No violations of the Code of Conduct 
and/or of the Organization Model, nor anomalies or significant events, emerged from the supervisory 
activities.

13
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Integrated Management System

In order to pursue the corporate objectives and create a solid and efficient organisational structure, 
Forgital Italy has adopted an Integrated Management System encompassing the issues of Quality, 
Safety, Environment, and Energy, designed with a view to optimising processes and providing shared 
objectives, all aimed at reaching total quality.
Forgital Italy proposes by means of the System to:

• guarantee the quality of products, processes and organization, to fulfil Customer’s requirements;
• make sure to comply with the policy of the company and prove this correspondence to all involved 
 external parties;
• fix objectives for continuous improvement, taking into account the policy of the company;
• keep under control processes and activities of the organization which could have effects on Quality, 
 Environment, Health and Safety and Energy use;
• apply, keep and improve the performances to constantly improve customer satisfaction.

To assess and guarantee total application of the Management System provisions, as well as third-party 
audits to obtain various certifications, internal audits structured according to ISO 19011 standards 
are conducted in all corporate areas. These take place in Forgital Italy and integrate quality, safety, 
environment, and energy to increase the effectiveness of these activities and comprehensively assess 
the work of the area in question.
The Management System is based on recursion logic of analysis and planning, actuation of actions, 
verification of the results and re-examination of the entire cycle according to the principles of inter-
national standards in quality, health, safety, environment, and energy.

Quality
Our conviction that we can guarantee and promise our Customers the supply of products and services 
which meet their expectations derives from the decision by the Management of Forgital Italy, as of 
1996, to establish a Quality Management System (QMS) in accordance with the international stand-
ards, ISO 9001 and AS EN 9100.
The management system of Forgital Italy is also applied to Forgital Rimach (Pedemonte - VI) and 
Forgital Sumec (Seghe di Velo - VI) workshops as part of its production process. During 2009 also the 
new Fly workshop (a centre of excellence for finishing processes in Grigno-TN), developed to meet 
increasing quality requirements of the aerospace market, has been included in Forgital Italy’s quality 
system, with the intention of being able to share quality innovations brought to the aeronautic / aer-
ospace market in Fly with the rest of Forgital’s organisation.

Nadcap
With regard to the Aerospace market, of primary strategic interest, Forgital Italy’s QMS already ob-
tained NADCAP certification in 2005 for its special Heat Treatment process for materials like steel and 
nickel-based superalloys. NADCAP, the “National Aerospace and Defence Contractors Accreditation 
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Program”, is the international standard for the certification of Special Processes in the aerospace 
sector. Later, following the extension of the lightweight aluminium alloy production, the NADCAP ac-
creditation covered all the material used in the aeronautic sector. During 2014, Forgital Italy obtained 
NADCAP accreditation for their special Non-Destructive Testing process (NDT). 
During the course of 2017, Forgital Italy underwent the audit for NADCAP accreditation for the spe-
cial forging process. The supply of Forgital production can now embrace all the Aerospace market, 
as an important part of technological innovation and human resources with a significant impact on 
the territory. 

Safety
The management of Forgital Italy worker health and safety is founded on the integration of preven-
tion and protection policies in the planning and management of working activities.
Since 2005, Forgital Italy has been equipped with a Worker Health and Safety Management System 
(Sistema di Gestione per la Salute e Sicurezza dei Lavoratori, or SGSSL) in conformity with BS OHSAS 
18001, duly certified by the English Bureau Veritas. The certification also encompasses the mechan-
ical workshops of the Forgital Rimach Group (Pedemonte-VI) and Forgital Sumec (Velo d’Astico-VI).
In 2018 compliance with the management of health and safety requirements in the Organisation, 
through the annual renewal of the certificate, was confirmed, while for 2019 the upgrading of the 
certification for the new international UNI ISO 45001:2018 standard, intended to substitute the BS 
OHSAS 18001, is being planned.

Environment
With a view to continually improving environmental performance, Forgital Italy certified for the first 
time in 2007 its Environmental Management System according to the international standard UNI EN 
ISO 14001. Ever since, it has always maintained this certification through the English Bureau Veritas.
This has contributed, through a structured approach, to the pursuit of an effective activity manage-
ment, to the increase of internal efficiency, and to developing adequate control and response capac-
ities. During 2017, in addition to the periodic certificate renewal audit, Forgital Italy obtained the 
upgrading of the certification for the latest edition of the UNI EN ISO 14001:2015 standard.
In 2018 the ISO 14001:2015 surveillance audit was conducted and concluded successfully.

Energy
Late in 2013, Forgital Italy undertook a program that led to UNI CEI EN ISO 50001 Certification – En-
ergy Management Systems.
This standard provides additional tools for the identification of areas where energy savings can be 
improved, the definition of actions aimed at improvement, actuation and control of the same within 
a structured system where the corporate managers and authorities in the field of energy are defined.
These latest achievements represent the culmination of a series of activities aimed at Energy Savings, 
undertaken a few years ago and overseen by the Plant Technical office (Ufficio Tecnico Impianti) who, 
backed by considerable investments and with the proactive involvement of all corporate levels, led 
our company to effectively improve Energy Performance with notable impact on corporate perfor-
mance in general. During 2018, the surveillance audit of the Management System according to the 
above-mentioned international standard was passed thanks to the careful monitoring of the organi-
sational performance and the promotion of best practices for energy management.



Providing Added Value

Added value represents the wealth produced by the Company during the fiscal year and is the result 
of the difference between the proceeds on one hand, and the intermediate costs, accessory and ex-
traordinary components on the other. This parameter measures the economic trend of the manage-
ment and the capacity of the Company to create value for its Stakeholders.

Chart of calculation of the net Global Added Value 2017* 2018*

Production value 229.407 272.239

Consumption of raw materials and consumables 114.685 150.552

Services costs 45.089 50.254

Costs for lease of third-party assets 783 773

Other operating expenses (excluding local taxes and employee ex gratia 
payments)

750,35 974,68

Gross Ordinary Global Added Value 68.100 69.685

Financial management 6.375 3.580

Gross Global Added Value 74.476 73.265

Depreciation and Amortization 13.646 17.223

Net Global Added Value 60.829 56.043

Distribution of Net Global Added Value

The following chart explains the distribution of Net Global Added Value and gives an immediate vi-
sion of the economic effect produced by Forgital Italy to its Stakeholders.

Distribution of Net Global Added Value 2017* 2018*

Wages and salaries 18.076 18.543

Severance indemnity 1.209 1.265

Other costs 522 505

Staff compensation 19.807 20.313

Direct taxes, other state taxes and duties 6.839 1.704

Social charges 5.613 5.944

Transfers to the Public Administration 12.453 7.648

Direct local authority taxes and duties 207 210

Ex gratia payments to employees 71 60

Transfers to the local community 278 270

Remuneration of the risk capital 28.292 27.811

Net Global Added Value 60.829 56.043

* values in €/00016



Human
resources

Human Resources are the greatest asset of Forgital Group. The company believes firmly in the value of 
their own collaborators and in the expression of their potential in reaching shared objectives, whether 
they be corporate or personal.
Forgital Italy is engaged in guaranteeing positive relations between the company and individuals, clearly 
expressing the corporate Mission and the objectives defined.
The company is aware of the equal opportunity issues and shuns any and all forms of discrimination.  
Any violation of this right is recognized like a violation to the Code of Ethics in force.
In the machining department, over the past two years the entrance of women employees has increased 
by 35%. This was made possible thanks to new weekend shifts and the activation of training and 
instruction courses to provide the necessary job skills.
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Selection

Selection is a crucial point in terms of human capital, because the objective of the process is to con-
stantly enrich Group resources in keeping with the needs of the business and the principles of equity 
and equal opportunity, selecting the best professional profiles.
The company pays particular attention to this process, verifying that the technical/professional knowl-
edge and the soft skills of each candidate are suitable to the position to be covered. 
Forgital Italy has identified 6 soft skills useful in evaluating a candidate:

• Effective Comunication;
• Collaboration and teamwork;
• Pro-activity;
• Problem Solving;
• Result orientation;
• Customer Focus.

Communications

External communication is fundamental for Forgital Italy in that it has set the objective of increasing 
corporate visibility and spreading its values, while internal communication is aimed at involving and 
informing its own collaborators.
Forgital Italy participates actively in the initiatives promoted by vocational and high schools and by 
Italian universities, like:

Career Day: in collaboration with the University of Padua and Trento, the company gained the op-
portunity to make contact with high-technical profiles. As of today, Forgital has ongoing agreements 
with leading Italian universities, like: University of Trento, University of Padua, University of Verona. In 
this way, Forgital is capable of offering undergraduates the opportunity to develop their theses in the 
company on specific and pertinent topics, with the support of qualified Tutors and with a subsequent 
real possibility of being selected for a position on our staff.

School visits to the company: students from local professional and vocational schools are regularly 
invited to visit the company. Most are studying mechanics and hence visit the production area to gain 
a better understanding of machining processes.

By internal communications we mean the network of relationships that links the company and its 
employees and which is intended to consolidate the knowledge of the Values, improve wellness and 
the working climate, inform employees about the goals reached, and promote greater integration 
between departments and offices.
The company intranet is one example of this. The constant publication of communications actively 
engages people. From the publication of new entries to the canteen menu, to conventions, to more 
formal communications, it is a valid tool for sharing news of events linked to the world of Forgital 
Italy. Forgital Today, the periodic house organ published since 2016, succeeded in actively involving all 
the subsidiaries and affiliates who made the effort to draft articles and have made valuable sugges-
tions about how to continue with its publication.

18
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Induction

Hiring in the company is supported by an induction programme finalised at familiarising new entries 
with the corporate culture and with the business, all aimed at facilitating integration into the work-
place.
In Forgital Italy this process is considered fundamental for following the new resources from their 
welcome through their training in departments and offices throughout the company.

Relationships with the trade unions

The principles that rule relationships with Collaborators and Trade Unions are based on our Compa-
ny’s values; Forgital Italy aspires to have good relations with both parties, these ties are founded on 
mutual respect.
The Forgital Italy Integrative Agreement (2016-2019) offers improved conditions for their workers.
In agreement with the Labour Union it was possible to activate voluntary weekend shifts that led to 
the increase of company profitability; moreover, it was possible to fully reach the Performance Award 
related to indicators that monitor corporate efficiency and productivity from both management and 
economic-profitability profiles.

Training

Training represents an important factor for the professional growth of Forgital Italy. It is a tool used 
to consolidate and develop the entire system of corporate skills, thereby guaranteeing a continued 
search for excellence in professionalism and performances.
The hours dedicated to classroom instruction amounted to a total of 8740; the hours of training for 
new employees amounted to a total of 16099.

The hours dedicated to classroom instruction vary from year to year depending on the requests, as 
there is the conviction that the quality of learning is more important than the number of hours in-
volved. To obtain the best results, it is necessary that the student be highly motivated, that teaching 
methods studied ad hoc for employees be used, and a post-training evaluation be done that can 
provide real data on what the resource has learnt.

Type of instruction 2016 2017 2018

Safety 13% 14% 16%

Quality 9% 15% 9%

Training - Induction 50% 52% 65%

Other 28% 19% 10%



Safety 
culture

The Safeguarding of Health and Safety and the psychophysical wellness of people in the working en-
vironment represent for Forgital Italy a moral responsibility toward their collaborators and those who 
perform works in the company.
To this view, the Risk Prevention and Protection Service carries out daily activities in compliance with 
Italian Legislative Decree 81/2008 and successive modifications and amendments, involving all the 
corporate figures and subjects who work therein, providing support for the implementation of policies 
established to continue improving the Worker Health and Safety Management System.

All the company areas, whether production, maintenance, or general support, are constantly involved 
in identifying technical-operational solutions aimed at improving safety during all the Forgital Italy 
production phases.

Management system for safety and health of workers
 
A suitable management system makes it possible to maintain risks under control, monitor performance, 
and conformity conditions, fix and achieve improvement objectives for the purpose of creating corporate 
policy. Since 2005, Forgital Italy has been equipped with a Worker Health and Safety Management 
System (Sistema di Gestione per la Salute e Sicurezza dei Lavoratori, or SGSSL) in conformity with BS 
OHSAS 18001, having obtained renewal of the certification by the English Bureau Veritas again in 
2018, thereby confirming the conformity with requirements for the management of health and safety 
measures in the organisation.
With the March 2018 release of the new EN ISO 45001 standard to replace the BS OHSAS 18001, 
Forgital is striving to update its management system to obtain the 2019 certification and comply with 
the most recent international requirements concerning health and safety in the workplace.

Risk assessment

The evaluation of risks is fundamental for prevention and improvement.
To this end Forgital Italy implemented specific procedures so that a preventive risk classification analysis 
is carried out  on each new activity to enable the identification of prevention and mitigation measures 
to be taken.
From the results of the Risk Assessment, the planning of improvements and the search for innovative 
solutions to obtain a safe working environment were started.

The Forgital Italy Health and Safety Policy does indeed focus on the efforts 
made to spread and consolidate worker prevention and protection culture, 
promoting greater attention and awareness of risks and continually improv-
ing standards.
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Among the prevention activities developed in 2018, worthy of note is the study and adoption of 
clothing with anti-cut reinforcements for workers who operate in the presence of metallic shavings.

Internal audits

In order to evaluate and guarantee total application of the provisions required by the Management 
System, in 2018 internal audits structured according to ISO 19011 standards were carried out in all 
areas of the company. In keeping with a logic of continual improvement, it was decided that the audits 
would be an opportunity for the personnel involved to grow in their jobs: to this view, the audits were 
planned not only to evaluate the system, but also to provide information, in-depth analysis, create 
engagement and dialogue.

Conformity to legislation

The full respect of reference standards for Health and Safety of the workers is indispensable for pre-
vention, therefore Forgital Italy pays constant attention to the implementation of obligations, deadlines 
and activities laid down by the Consolidated Act governing health and safety in the workplace, also 
with the help of the conformity audit conducted during 2018.

Emergency management squad

An Emergency Management plan is in place and operational in the Company, with a view to enabling 
the entire organisational structure to react quickly and in the most orderly and coherent manner pos-
sible to the dangers that may arise from potential fires, accidents, or natural disasters.
To do so, the Emergency Management Squad was established: a group of workers duly trained to 
deal with emergency situations during working hours. The Squad’s management activity is entrusted 
to the Prevention and Protection Service, responsible for the periodic instruction and training of the 
members and the organisation of periodic internal controls on safety devices.
In 2018 the team was strengthened by adding 19 new workers, who participated in a total of 30 
hours of training that made it possible for them to study in-depth and master first aid techniques, fire 
prevention, and the effective management of emergencies.
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Trend of accidents

All accidents, near misses, and medication are examined by the Prevention and Protection Department 
and by the involved personnel, to identify the primary causes of the events and prepare their removal. 
This activity is regulated by a specific procedure of the System for the Management of Health and 
Safety, and helps to plan, after the determination of the causes, appropriate actions to prevent further 
accidents and near misses regarding the entire company staff. Forgital Italy promotes the cooperation 
of the entire staff and monitors also all the missed accidents, that is all the dangerous situations which 
could have caused accidents and, on the contrary, ended without any. This indicator is fundamental 
for daily prevention since, most of the times, the accident is the last event of a series of many missed 
accidents: this is the reason why it is necessary to get to know any possible dangerous situation to 
prepare appropriate preventive actions.
The general trend of accidents is described, in Forgital Italy, using the indicators given in the UNI 7249 
standard: in detail, using the frequency index (IF) and gravity index (IG).

The 2018 figures indicate improvement, given the reduction in both the number of accidents and 
their seriousness, in line with the company objective of reducing safety and health risks for workers.

Number of employees 444 453 467

Total number of accidents 10 9 7

Days of accident-related absence 148 156 111

Frequency Index (IF) 14.03 11.9 8.8

Gravity Index (IG) 0.21 0.21 0.14

Near Misses 10 10 11

Medications 19 22 24

IF= (106*No.of accidents) / Worked hours
IG= (103*No.of accidents) / Worked hours

2016 2017 2018
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Training and information

The entire staff of Forgital Italy is the key to good results in the prevention of accidents and in the pro-
tection of health: to guarantee efficient involvement in this activity, the Company is constantly working 
on raising awareness and developing competences through training and information addressed to all 
professional profiles of our company.
The company promotes a cultural approach based on the continuous enhancement of dialogue con-
cerning safety with Supervisors and all employees on safety topics, because the involvement of human 
resources is an essential factor in reaching our objectives.
During the year, 3545 hours of safety training was provided by instructors both from within the com-
pany and outsourced. The training dealt with a variety of issues based on the legislative requirements 
and Forgital Italy’s specific needs.

Hours of training 27% 24% 27% 22%

All the members of the Emergency Management Team were enrolled in a periodic in-service education 
programme that calls for weekly informative and training meetings. In 2018, in addition to holding 404 
hours of training for current EMT members, the team was increased by 19 new hires, all duly trained 
according to a curriculum that involved external instructors specialised in first aid and fire prevention.
The training of Supervisors is deemed to be fundamental for managing the activities in the very safest 
conditions. In 2018 meetings and training courses were held pursuant to the State-Region Agreement, 
for department heads and shift supervisors on topics linked to the responsibilities assumed in these 
positions, the increase in technical safety and environmental skills, and the covering of specific topics 
required in order to improve safety standards.
All the training interventions were planned by the Prevention and Protective Service in agreement 
with the department managers, personalising the topics dealt with in relation to job specifications, 
risk levels, behaviours observed, historical events, and existing procedures.
The training courses also provided workers, their Heads and the Prevention and Protection Service 
with occasions for meeting, sharing information and viewpoints on the basis of a dialectic approach 
aimed at identifying critical situations and opportunities for improvement.

Emergency
Management Squad

Specific
job risks

Forklift trucks
and gantry cranes

Other
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To meet the different people involved in safety issues, the Prevention and Protection Department or-
ganizes periodical meetings and verifications. They are carried out:

• with the Top Management (monthly), to evaluate performances and safety subjects, current projects, 
 results of examinations, problems and operational planning of activities;
• with Supervisors and Assigned Personnel (monthly), to discuss accident trends, to involve and
 coordinate the various departments of Forgital Italy in prevention and protection programs;
• with Safety Representatives of the Staff (monthly): to evaluate needs and requests of the staff, to 
 inform on safety and health issues, to coordinate joint actions to decrease accidents.

Team briefings (according to necessity) are also organized; these short meetings take place directly in 
the department with the staff, to inform them about current projects or on specific operational issues.

The “Forgital for Safety” project

The stakeholders’ engagement project known as “Forgital for Safety” continued in 2018 too, with the 
aim of raising employees’ awareness on safety issues and increasing their commitment.
This activity involved the workers themselves, who contributed by notifying management about dan-
gerous situations and/or near misses, poor behaviours, and provided suggestions for improvement. 
Each worker has been provided with a pocket book for this purpose with pre-prepared report sheets 
that can be posted in special mailboxes installed in the plants. In 2018 we received 88 suggestions.
There are also monitors that project awareness images of hazardous situations, monthly accident rates, 
and information useful for daily work situations found in various areas of the company.
Another innovation of 2018 was the adoption of the so-called “Safety walk”, a tour through various 
departments of the plant conducted on a weekly basis by the Employer, Production Manager, and 
Prevention Service Manager with a focus on existing safety measures and on potential improvements.

Management of safety of third parties

In the belief that the safety issues must involve all suppliers and contractors operating within or on 
behalf of Forgital Italy, it was decided to raise awareness and education about the risks and safety 
procedures of the production areas.
During the year 2018 special meetings were held for carrying out risk assessments for every individual 
construction site and/or outsourced activity. These meetings not only involved the contractors, but 
also all those engaged in specific interventions.
Every year, Forgital Italy receives many guests visiting the production areas (customers, school-groups, 
suppliers). Their safety and comfort during the visit are constantly monitored by the entire staff of 
Forgital Italy. To guarantee the safety of guests and visitors, and make their stay comfortable, all the 
involved personnel was trained on safety procedures, personal protective equipment to be used, safety 
paths and emergency procedures.

Privacy

For some time now, the Company has been using a specific scheme, certified by a specialized Company, 
for the protection of confidentiality and safety of all information kept in its archives.
A specific procedure controls the rules concerning access, gathering, management, treatment, updat-
ing, keeping and destruction of data and those concerning the confidentiality procedures.
Since May 2018 Forgital has adopted the EU Regulation 679/2016 relative to the protection of natural 
persons concerning the processing and free dissemination of personal data. 
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Forgital Italy is aware that the environment is a universal resource to be protected and respected for 
the interest of future generations and is also a development factor and a competitive advantage in a 
global market increasingly caring to the quality of corporate behaviour.
The company works consistently towards the Environmental Sustainability in all business activities, 
making intelligent use of energy and material resources and supporting the responsible development 
of production activity, while maintaining the fundamental harmony with the environment and the 
surrounding community.

The Sustainability program undertaken focuses especially on the rational use of energy as a production 
factor, favouring the installation of efficient systems and providing, wherever possible, heat recovery.
For the planning and management of said activities, the Company has hired an Energy Manager – 
represented by the Plant Technical Office Manager - who answers to top management, in order to 
guarantee the best possible performance in terms of energy savings and ensure the search for new 
solutions to further reduce consumptions.
The following strategies were implemented by Forgital Italy for an efficient management of its activities 
and to constantly improve environmental performances:

• manage all production activities by applying an Environment Management System in agreement 
 with international standards; actively involving the various levels of the Organisation and those who 
 collaborate with them.
• follow the principle of Sustainable Development, paying particular attention to the consumption 
 of natural resources  and also through re-use, recycle and recover of the resources;
• create a working environment that prevents risks of pollution of the territory through the continued 
 implementation of prevention measures and the search for innovative planning solutions;
• work while maintaining perspective on the life cycle of Forgital products, promoting the develop
 ment of innovative technologies aiming to reach a level of excellence in environmental protection, 
 in collaboration with qualified scientific settings;
• carry out periodic analyses of environmental and energetic qualitative impact performances, with 
 the re-examination of the same and continual updating of the specific objectives.

Company management, beginning with the mapping of impacts, monitors 
the individual factors and acts by establishing objectives attained through the 
continual improvement of environmental performances.

25

Responsible use
of resources /
Environmental Protection



Air

The plant emissions are mainly due to the process of methane gas combustion in re-heating furnaces 
and heat treatment of particular forged/rolled pieces. 
As for previous years, 2018 once again saw the plan to verify chimney emissions subject to authori-
sation, which was concluded within the first half of the year.
The values of NOx emissions are within 26.4% of legal limits, while dust analyses indicate an average 
presence of 13.4% compared to legal limits.
The air monitoring campaign evidenced that the actual standard is fully respected and that the emis-
sions are far away from the maximum accepted levels.

Water

Water resources are especially important for all productive activities of Forgital Italy. Water, in fact, is 
used in the hardening processes and in all cooling typologies, both direct (eg. cooling of forged / rolled 
tools) and indirect (cooling of furnaces doors, heat exchangers). Particular attention is due to its use, 
conditioning, cooling and recycle on productive process in order to constantly reduce its consumption 
and to maintain the plants in good conditions.
All the water used in the process is recovered and cooled by evaporative towers and reused after an 
eventual previous treatment of oil separation and filtration. Evaporation losses that occurred during 
the cooling processes in the evaporative tower are reintegrated through water withdrawing from 
(authorized) artesian well.
Also, water for civil use is collected from the well. The potability is checked through analysis made 
every six months by two external certified laboratories.
Water consumption is monitored monthly in order to identify potential anomalies in the systems and, 
in any case, push towards a continual rationalisation and reduction in consumptions.  
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Water consumption
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130.846 
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141.846
2018

129.720
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The total consumption of water in 2018 (artesian wells and the aqueduct) increased in absolute terms 
by about 7.4% compared to 2017. In 2018, the benefit due to the recovery and treatment of storm 
water was once again confirmed. More precisely, more than 35,000 m3 of rainwater was collected, 
treated and partially reused in the production process. Compared to the period prior to the construction 
of the storm water tank, there has been a more than 75% reduction in the drawing of well water for 
industrial use. Concerning the waters drained into municipal sewers, Forgital Italy carries our quarterly 
analyses to ascertain that legal limitations are being respected. In 2018, all the parameters analysed 
resulted in values that were always lower than the limits allowed.

Soil

Also in 2018 our Company performed an analysis campaign to evaluate the hydro-chemical condition 
of sub-soil and the phreatic-thermal situation. The results confirmed the excellent quality of these 
environmental sectors and the respect of the “Threshold Concentrations of Contamination” of the 
Law (TCC, in Italian CSC, “Concentrazioni Soglia di Contaminazione” - Legislative Decree 152/2006), 
proving the correct management of the production activities. Forgital Italy adopts precise procedures 
to manage the activities in order to prevent any accident that may impact the quality of soils, sub-soils, 
and the underground water table.

Waste

The total production of waste in 2018 amounted to 16.780 tonnes, about 90% of which consisted 
of metal rejects and machining scrap.
In absolute value, the quantity of waste produced is comparable to that of 2017.

metal rejects

Total

Scrapped

Salvaged

2016   53%
2017   57%
2018   55%

2016

14.700 t
2017

17.130 t
2018

16.780 t

2016   4%
2017   3%
2018   4%

2016   96%
2017   97%
2018   96%

2016   17%
2017   18%
2018   20%

2016   18%
2017   16%
2018   13%

2016   13%
2017   9%
2018   12%

machining scraps

lamination flakes

other
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During 2018, the differentiated disposal of wastes inside the production area was upgraded constant-
ly, thanks to training and awareness raising of the personnel, a careful management of scraps and 
their correct disposal. The collection of differentiated waste in the office buildings was also extended 
considerably. More information about the methods of selective disposal and the types of waste that 
can be separated was also provided.
Exhausted oils and exhausted lead batteries are directly given to statutory consortia to recover them, 
while other types of waste are given to other authorized companies.

To guarantee efficient and correct procedures, the assigned personnel is specifically trained and in-
formed on the internal procedures and on the obligations imposed by the actual law; we check the 
authorizations of the service companies and we control how they collect, transport and finally treat 
the waste.

Chemical and dangerous products

Before we make any purchases, the toxicity and environmental properties of every chemical product 
(lubricant, detergent or product for the analysis laboratory) is accurately checked, to prevent, from 
the beginning, possible negative effects on environment and safety.
The internal procedures to control the products guarantee correct storage, transportation, use and 
disposal: to do so, all the staff has access to the general database of the safety sheets (Material Safety 
Data Sheets) and is trained on handling of products.
Forgital Italy has provided for the preregistration and registration (in relations of specific deadlines) 
of the chemical products within its competence, in accordance with the provisions of the REACH 
Regulations (EC), no. 1907/2006, and structured itself in order to control the chain of its suppliers to 
ensure the implementation of the rules governing chemicals.
Forgital Italy also constantly checks that its products do not contain any of the substances included 
in the Candidate List above the limits defined in the Reach Regulations (0.1% weight / weight), in 
accordance with the periodical updates published by the European Chemicals Agency (ECHA).
Kits for containment and cleaning-up are located in all areas where potential spilling could damage the 
environment: the personnel of the Emergency Management Team was trained to prompt interventions 
and use of specific supplies.
The processes in Forgital Italy do not involve the use of products which could be dangerous for the 
ozone layer: the only dangerous ones in the production site are the refrigerant gases of the air-condi-
tioning systems. These systems undergo periodical maintenance and efficiency checks. 

Energy

The 2018 saw a considerable increase in energy consumptions compared to the previous year, equal to 
approximately 8%, in keeping with the increase in production in terms of both weight and turnover.
It is confirmed that the company has been moving towards more energy-consuming production 
processes over recent years, above all concerning the processing of special materials that require nu-
merous heat cycles, resulting in a greater specific consumption of gas compared to more traditional 
products. Moreover, the most important quota of these special materials consists of Titanium, which 
has a specific weight of about half of the traditional materials. 
The distribution of consumption among the various energy vectors remained along the same lines as 
previous years.

Thanks to the selective waste collection and to the correct management of 
processes, products, materials and waste materials, about 96% of all the pro-
duced waste is recycled.



Energy Balance Sheet 2018

75,6% 23,1% 1,3%

2016 20.240.557 m3

2017 21.572.806 m3

2018 22.754.059 m3

2016 25.710.131 kWh

2017 28.596.310 kWh

2018 30.616.995 kWh

2016 316.500 l

2017 351.500 l

2018 371.500 l

Concerning the use of methane, 
an increase of about 5.5% was 
noted, in line with the higher 
production of forged products 
that require more energy during 
production.

The company recorded an in-
crease of about 7% in the use 
of electric energy compared to 
the previous year, mostly due to 
the expansion of the production 
plant.

The consumption of diesel fuel 
for haulage has been relatively 
stable over the years, as illustrat-
ed by the annual date below.

Natural gas Electric energy Diesel fuel



Heat
In 2018 the company continued to exploit the heat recovered from the exhaust of some furnaces, 
which benefits the plant and office building heating systems and the purification process. Although to 
a lesser extent than during the first years after the installation of the plant, due to a lower availability 
of hot exhaust, it is estimated that about €50,000/year is saved on the use of gas.

48%

14%

2%

2%

18%

10%

6%

Purifier

Painting
booth

Maintenance and 
replacement parts

Canteen

Office building

Mechanical workshop
radiant heating 

Radiant floor heating shipping
and control laboratory



Compressed Air
Compressed air is a very valuable energetic vector in the industrial sector. It is used in many settings, 
where to activate valves and tools, or for cleaning and drying.
Also in 2018 a high level of attention was paid to this energy vector, in particular concerning the 
maintenance of the overall efficiency level of the system by means of attentive operations and the 
restoration of potential losses that may occur on the distribution lines and the end utilities.
Compared to the situation prior to the recent upgrading interventions (2016), the activity has led to a 
further improvement in the compressed air production efficiency (kWh/Nm3) of about 1% over 2017 
(-18.4% compared to 2016, with annual economic savings of €30,000). 

Optimisation in planning and acquisition of new plants

If management methods and the control and maintenance of systems for energy efficiency are of fun-
damental importance, the planning and acquisition of new systems for the purpose of finding solutions 
that meet both qualitative and functional production requirements capable of obtaining the results 
desired with minimal energetic impact are just as crucial. The proof of the importance of such activities 
is highlighted by the fact that they represent an important stage of the ISO 50001 certification plan.
The development of the plant and the consistent innovations that have characterised the past two 
years have focused especially on the selection of components and machinery offering high energy 
efficiency. These solutions thereby meet and, in some cases, anticipate the deadlines established by 
the “Eco Design” Directive 2005/32/EC.
More specifically, the press, the ovens, and the ventilation systems being installed in 2018/2019 were 
equipped with high-efficiency motors in class IE3 and IE4, in compliance with EU Regulation 640/2009. 
As of today only motors in efficiency class IE3 (IE2 if powered by an inverter) are obligatory.
For the new, medium-voltage electrical cabin (Cab.15) for the new press, very low vacuum/load loss 
transformers will be installed in compliance with EC Regulation 548/2014 - Phase 2; said levels of 
efficiency will be obligatory as of 1 July 2021.
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